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VALUES, VISION AND MISSION

We are committ ed to:
Values:
Honesty and Transparency
Quality and Excellence
Team spirit
Timeliness
Innovation
Passion

Mission:
Baani Milk Producer Company is committed to increase income of its members by
increasing milk production, reducing milk production cost and by offering competitive
price and necessary services.
Vision 2030:
Baani Milk Producer Company will be among top ﬁve dairy companies in India and be
the ﬁrst choice of milk producers, customers and its employees.
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Chairman Speaks

Dear Fellow Shareholders,

I am pleased to inform the overall performance of Baani Milk Producer Company
Limited in the fourth ﬁnancial year, 2017-18.
The year gone by has been challenging, Baani overcame all the challenges and
performed remarkably well. Baani achieved a turnover of 356 Crore with earning
a net proﬁt of 5.15 Crore after tax.
The directors of Baani are delighted to recommend the dividend to producer
members, whose names appeared in the Register of Members of the Company as
on March 31, 2018
Baani also gave a loyalty incentive of Rs. 1.79 Crores to its active producer members, who fulﬁlled the
laid down criteria to qualify for incentive
Baani's milk procurement operations continue in eight districts of Punjab viz. Barnala, Bhatinda,
Faridkot, Ferozepur, Mansa, Moga, Muktsar and Sangrur under 13 MCCs (Milk Chilling Centres), as on
31st March 2018. During the year, Baani procured 889.83 lakh kgs of raw milk with an average
collection of 2.44 lakh kgs per day.
Baani continues its endeavors to maximize productivity by enhancing efﬁciencies and taking cost
reduction measures like reducing the logistics cost by instituting automated tracking system to optimize
logistics efﬁciency, proper supervision, quality checks and logistic controls.
Baani provides technical support and trainings to producer members with emphasis on Hygiene, Good
Manufacturing Practices (GMP), Standard Operating Procedures (SOP) etc. A total of 18065 members
were trained on 'Clean Milk Production' through 453 training programs. The emphasis continued in
inclusion of women members and opening of Bank Account from all members. 100% milk payment was
made through bank accounts of members as Baani ensured a competitive milk price payment in every
10-days cycle.
'Baani Feed' and 'Baani Min' showed a substantial improvement in sales registering a growth of 32.5%
and 64.6% respectively. 4551.66 MT of 'Baani Feed' and 98.78 MT of 'Baani Min' was sold during the
year.A new product Ration balancer introduced with sales volumes reaching to 2.19 Metric ton.
35.24 lakh litres of Poly Pouch Milk (PPM), 3.09 lakh kgs of Curd, 3.10 lakh liters of Lassi and 1.17 lakh
kgs of Ghee were sold during the year. Estimating a great potential in Marketing of Milk and Milk
products, Baani plans to expand the sales operation in the new markets of Punjab and adjoining states
like Haryana and Himachal Pradesh.
Your suggestions are always solicited.
Yours Sincerely,
Sd/Gagandeep Singh
DIN: 06868680
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Year in Retrospect
The past one year was proliﬁc for Baani. Albeit, the environment was full of challenges for the dairy
industry in Punjab with ﬁerce competition impacting several changes in the milk prices. However,
strategic decisions, innovation, automation and transparency gave Baani an upper hand in
overcoming the challenges and producing desired results.
Baani successfully accomplished targets of two of Sub Project Plans under NDP-I, namely Village
Based Milk Procurement System (VBMPS) and Ration Balancing Programme (RBP). The main focus
was to make the systems more and more transparent through Automation, maintaining high
standards of quality and ensuring ethics of Governance.
Installation of GPRS at village level and seam less integration of the Milk Procurement network
provided real time information of all the milk related transactions such as, Milk quantity poured, Fat
%, SNF%, and total quantity of milk poured by the members and its total value.
Key Highlights of the year 2017-18 are:-

1. Challenging environment led to greater efforts by all stakeholders of Baani and recorded the
growth of approximately by 38% in the turnover over the last year. Baani has achieved
turnover of Rs. 356 Crores.
2. Baani with its efﬁcient milk procurement network procured average of 2.44 lakh kgs per day of
raw milk. 9163 liters of Poly Pouch Milk (PPM) per day.
3. Under Productivity Enhancement Services, 'Baani Feed' and 'Baani Min' sales showed a
substantial growth of 32.5% and 64.6% respectively over the last year. 4551.66 MT of 'Baani
Feed' and 98.78 MT of 'Baani Min' was sold during the year. A new product- 'Ration Balancer'
was also introduced during the year, recording a sale of 2.19 MT.
4.

Sub Clinical Mastitis is one of the major causes impacting the productivity and quality of milk.
Through California Mastitis Tests (CMT), it was found that 44% of animals (cows) in Baani
area of operations were suffering from Mastitis. Baani undertook the responsibility to
generate awareness among farmers on this front and carried out several awareness drives
during the year

5.

Empowering rural women to take up dairy business remained the focus area and today Baani
has approximately 25% women members pouring milk and who have become self-reliant.

6.

Baani conducted various 'Producer Awareness Programmes' to make people aware of the
activities of a Milk Producer Company. Under this, awareness programmes were conducted on
'Clean Milk Production', 'Women Member Awareness', 'Rural Youth' and 'School Children
Awareness' to generate awareness on beneﬁts of adopting dairy business and drinking milk
daily as a wholesome nutrient, especially for the children.

7.

Baani achieved another milestone by sending SMS to 13206 members having their pouring
details of payment cycle 01st to10th May, 2017. All the information was generated from SAP
without any manual intervention.
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Dairy Value Chain

Village Based Milk Procurement (VBMPS)
Milk procurement operations of Baani continues in eight districts of Punjab viz. Barnala, Bhatinda,
Faridkot, Ferozepur, Mansa, Moga, Muktsar and Sangrur. Further, Baani extended its procurement
operations to cover therein active 1004 villages with 1032 Milk Pooling Points (MPPs) under 13 Milk
Chilling Centers (MCCs) as on 31st March 2018. During the year, Baani procured 889.83 lakh kgs of
Raw Milk with an average collection of 2.44 lakh kgs per day.
By the end of the year 2017-18, 41592 appear as approved members of Baani, indicating a high
degree of loyalty and patronage towards the functions and principles held on to by Baani as a Milk
Producer Company. The ethos of Transparency, Honesty and Timeliness as Baani's Value, Mission
and Vision has enabled in building conﬁdence and trust of the members in the functioning of Baani.
Baani also ensured that a competitive milk price was paid to members in every 10-day cycle.
Baani continues its endeavors to maximize the productivity by enhancing efﬁciencies and taking cost
reduction measures like reducing the logistics cost by instituting automated tracking system to
optimize logistics efﬁciency, proper supervision, quality checks and logistic controls.

Collection of milk at MPP
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Key Result Indicators: VBMPS as on 31 March 2018
Key Result Indicators

Achievement till March 2018

New MPPs (Cumulative Nos)
Total Villages Covered (Cumulative Nos)
Members (Cumulative Nos)
Women Members (Cumulative %)
Small Holders %
Milk Procurement (TKPD)

764
1500
64617
14414 (22.31%)
28431 (44%)
244

Awareness/ Training Program Conducted during the Year 2017-18
Non IB Training
Training of BMC and MCC Staff on
Sahayak Orientation Program
Sahayak refresher program
Trg on proc, relation & QA for Facilitator
Trg on proc, producer relation& QA for
Skill development program for
Motivation program for assistants
Team building and leadership
Training program for QA ofﬁcers
Training program for QA assistants

Achievement till Mar 2018
30
603
120
50
12
19
15
15
0
30

Ration Balancing Programme (RBP)
In order to refresh and reﬁne the knowledge of Local Resource Persons (LRPs), Baani conducted
173 'Refresher Training Programs' during the year. After adoption of RBP by farmers, and also
including Area Speciﬁc Mineral Mixture (ASMM) and Cattle Feed, milk production per animal was
enhanced to 0.09 kg per day, fat per animal was 0.06% and cost of feeding was reduced to 9.69%
per kg of milk. The impact of RBP increased the net income of farmers by Rs. 17 per animal per day
and also reduced methane emission.

Key Result Indicators
Active LRP (Cumulative Nos.)
Villages Covered (Cumulative Nos.)
Animal Covered (Cumulative Nos.)
Farmers Covered (Cumulative Nos.)
% Change in cost of feeding per kg of

Achievement till Mar 2018
145
1528
93397
51460
9.69

9

Input Services
'Baani Feed' and 'Baani Min' offers a complete nutrition package and a balanced diet to the cattle,
ﬁlled with natural ingredients and area speciﬁc essential nutrients required to improve their health
longevity and milk yield. Baani Feed' and 'Baani Min' showed a substantial improvement in sales
registering a growth of 32.5% and 64.6% respectively. 4551.66 MT of 'Baani Feed' and 98.78 MT of
'Baani Min' were sold during the year. 2.19 MT of a new product i.e. 'Ration Balancer' was also sold
during the year.

Baani Feed

Baani Min

Input Services
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Ration Balancer

Producer Institution Building (PIB)
PIB strengthens the business through better governance and member centric approach. The efforts
are directed towards increasing active membership resulting in better economies of scale.
PIB activities differentiate a Producer Company from the other players in the dairy sector, mainly
through its open and transparent governance systems and member equity equivalent to their
patronage. The emphasis continued in inclusion of women members and opening of Bank Account of
all members. The efforts in this direction led to 100% milk payment through bank accounts of
members.
Training programs from time to time were organized under VBMPS for potential members, women,
school children, rural youths, MRGs and VCGs.

Field Staff Training
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Workshop on Strengthening Partnership
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Focus on Quality Assurance
All MCCs and Central Laboratory are well equipped with the basic testing facilities and
instruments for quality testing of milk. In order to maintain high and efﬁcient quality
standards, the following quality initiatives were undertaken:




Solar water heating systems were provided in MCCs for CIP and can cleaning.
GMP equipment was purchased for raw milk testing.
Maltodextrin Test developed by NDRI has been put to use for quick results.
Sodium Analyzer test incorporated at Central Lab for improvement in quality of milk.

Baani provides technical support and trainings to all with emphasis on Hygiene, GMP, SOP
etc. 18065 members were trained under clean milk production in 2017-18.

Quality Testing
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Sales & Marketing- Building Brand
35.24 lakh litres of Poly Pouch Milk (PPM), 3.09 lakh kgs of Curd, 3.10 lakh liters of Lassi and
1.17 lakh kgs of Ghee were sold during the year. Estimating a great potential in Marketing of
Milk and Milk products, Baani plans to expand the sales operation in the new markets of
Punjab and adjoining states like Haryana and Himachal Pradesh. Emphasis was to enhance
product sales, for which concerted efforts were put in for building visibility of the brand,
releasing brand advertisements, recruitment of qualiﬁed and suitable sales team.

Training of Sales & Marketing Team
Automation: Order of the Day
Various automation initiatives under taken by Baani during the year are:GPRS Enabled DPUs
In a major milestone, Baani introduced advanced GPRS based Data Processing Units (DPUs)
at all the MPPs. These DPUs are equipped with GPRS modem and transmit the data from
village to central software at head ofﬁce in real time. This has eliminated the need of serial pen
drives which were earlier used to transfer data from MPP to MCC.
New DPUs have increased the efﬁciency and brought transparency further strengthenin gour
values of Honesty, Transparency and timeliness. Further, it also enabled Baani to save on
cost of pen drives.
SMS to Member Farmers:
This year, Baani has also started sending Text Messages to all members which contains their
pouring details like Milk quantity, milk type, Fat, SNF, Earnings, Deductions and Net
Payment. After every payment cycle, every member received this information through SMSs.
Earlier, printed sheets were sent to each farmer to inform about the pouring details, which
was a costly and time consuming process. It has also enabled in saving paper and cost of
printing. This initiative contributes to environment protection.
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Investment in Information Technology (IT) Infrastructure:
Baani has made considerable investment in advanced IT Infrastructure to support its growth. In the
year 2017-18, Baani Milk purchased backup software and hardware to automatically take backup of
all the data. Further, several initiatives were taken to automatically monitor the entire IT
infrastructure as a proactive rather than a reactive measure, thus, providing high availability of IT
services.

Important Activities
Team Building
Human Resource (HR) is an asset and has played an instrumental role in driving performance of
Baani. During the year, the emphasis was to build on higher engagement levels of Baani employees.
In order to strengthen the team spirit, a Cricket tournament was organised for the employees. The
match witnessed enthusiastic participation from employees and has enabled Baani in boosting the
morale employees further.
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Exposure Visit for Board of Directors (BoDs)
An exposure visit for the BoDs of Baani was arranged to Maahi MPC, Rajkot during the year to understand
the functioning and operations of the MPC. Discussions were facilitated to build knowledge of the visitors.
In addition, a visit to an MPP of Maahi MPC and processing plant of Mother Dairy in Junagarh was also
organised.

Reception of Board of Directors at Maahi

Plant Visit at Maahi MPC
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Skill Development and Leadership Training
'Skill Development' and 'Leadership Training Programme' was facilitated by an in house trainer of
NDDB Dairy services, New Delhi. The program received encouraging response from participants as
various aspects of self-awareness, psychometric intervention techniques and 90-10 principles were
explained. This program enabled the participants in improving interpersonal skills and conict
mcipation in Pashu Palanaging approaches. 45 participants) attended the program.
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Key Highlights
HR Meet at NDDB Dairy Services
An HR meet was organized by HR team of NDDB Dairy Services in February, 2018 at Agra, Uttar
Pradesh. The program was attended by two Baani HR representatives. The objective of the program
was to build knowledge through learning models and strategic behavioral tools in order to achieve
desired results, thereby increasing productivity and harmony among teams.

Participation in Pashu Palan Mela at GADVASU
Baani participated in 'Pashu Palan Mela' under Industrial category in March, 2018 at Ludhiana
under the aegis of GADVASU. Baani Was Felicitated With A Second Position Award At The Event.
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Incentive to Producer Members
Baani gave a loyalty incentive of Rs. 1.79 Crores to its active producer members, who fulﬁlled
the laid down criteria to qualify for incentive
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GLIMPSE OF 4TH ANNUAL
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GENERAL MEETING 2016-17
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Exposure Visit for Board of Directors (BoDs) : Sheerja
An exposure visit for the BoDs of Sheerja was facilitated at Baani , Patiala during the year to understand
the functioning and operations of the MPC.

Visit of BOD to MPP

Visit by World Bank Team

22

KEY FINANCIAL INDICATORS
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DIRECTORS' REPORT
TO THE MEMBERS OF BAANI MILK PRODUCER COMPANY LIMITED
The Directors are pleased to present the Fourth Annual Report along with the audited Statement of Accounts of
st
st
Baani Milk Producer Company Limited ('Company') for the period from Apr 01 2017 to March 31 2018
FINANCIAL RESULTS:‐
The Company's ﬁnancial performance, for the year ended March 31, 2018 is summarised below

STATEMENT OF THE COMPANY'S AFFAIRS: ‐
The Company during the year has achieved total revenue of 357.63 Crores. The opera onal revenues
generated was 356.00Crore, whereas other incomes earned during the period amounted to 1.63 Crore. The
total expenses incurred during the year amounted to 349.87 Crore including deprecia on and amor sa on
expense of 1.28 Crore. This has resulted into an earning of proﬁt before interest, deprecia on and tax (PBIDT)
of 13.63 Crore and net proﬁt a er tax (PAT) of 5.15 Crore.
As against the budgeted total income of 350.66 Crore and budgeted proﬁt before tax (PBT) of 3.98 Crore for
the period, the Company has actually achieved total income of 357.63 Crore and proﬁt before tax (PBT) of
7.76 Crore for the said period.
REVIEW OF OPERATIONS: ‐
MILK PROCUREMENT:
Company's milk procurement opera on con nues in eight districts of Punjab viz. Barnala, Bha nda, Faridkot,
Ferozepur, Mansa, Moga, Muktsar and Sangrur. However, Baani extended its procurement opera ons to cover
therein ac ve 1004 villages with 1032 MPPs (Milk Pooling Points) under 13 MCCs (Milk Chilling Centres) as on
st
31 March 2018. During the year, the Company has procured 889.83 lakh kgs of raw milk with an average
collec on of 2.44 lakh kgs per day.
At the end of the ﬁnancial year 2017-18, Total of 41592 were approved members which indicates high degree of
loyalty and patronage toward the func oning and principles of Baani as a Milk Producer Company. The ethos of
Transparency, Honesty and Timeliness of Company's' Value, Mission and Vision has built conﬁdence and trust of
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the members in func oning of the Baani. The Company has ensured that compe ve milk price is paid to the
members in every 10-day cycle.
The Company is con nuously endeavouring to maximise the produc vity by enhancing eﬃciencies and taking
cost reduc on measures like reducing the logis cs cost by ins tu ng automated tracking system to op mise
logis cs eﬃciency, proper checks and supervision.
QUALITY INITIATIVE:
All Milk Chilling Centres (MCCs) and Central Lab are well equipped with the basic tes ng facili es and
instruments for quality tes ng of milk. To maintain high and eﬃcient quality standards many quality ini a ves
were under taken, such as solar water hea ng systems were provided in MCCs for CIP and can cleaning. GMP
equipment was purchased for raw milk tes ng. Maltodextrin Test developed by NDRI has been put to use for
quick results. Sodium analyser test incorporated at Central Lab for improvement in quality of milk.
Company provides technical support and training to all the concerned with emphasis on Hygiene, GMP, SOP etc.
Total of 453 numbers of Clean Milk Produc on training were conducted and 18065 members were trained.
CATTLE FEED AND MINERAL MIXTURE:
Baani Feed and Baani Min oﬀers a complete nutri on package and a balanced diet to the ca le, ﬁlled with
natural ingredients and area speciﬁc essen al nutrients required to improve their health, reproduc on and milk
yield. Baani Feed and Baani Min has shown substan al improvement in its sales volume to the tune of 4551.66
Metric ton and 98.78 Metric ton respec vely during the year under review. A new product Ra on balancer
introduced with sales volumes reaching to 2.19 Metric ton.
MILK AND MILK PRODUCTS:
Total sales during the year was 35.24 lakh litres of PPM, 3.09 lakh kgs Curd, 3.10 lakh litres Lassi and 1.17 lakh kgs
of Ghee. The Company foresees big poten al in marke ng of Milk and Milk products and plan to expand its sales
opera on in new areas of Punjab and adjoining states of Haryana & Himachal Pradesh. Emphasis was to
enhance the product sales, for which concerted eﬀorts were put in for branding, adver sements, hiring
qualiﬁed and suitable sales team
.
PRODUCER INSTITUTION BUILDING (PIB):
PIB strengthen the business through be er governance and member centric approach. The eﬀorts are directed
to increase ac ve membership resul ng in be er economy of scale.
The PIB ac vi es diﬀeren ate the Producer Company from the other players in the dairy sector mainly through
its open and transparent governance systems and member equity equivalent to their patronage. The emphasis
con nued in inclusion of women members and opening of Bank Account from all members. The eﬀorts led to
100% milk payment through bank accounts.
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MPCs Core Design Principles:
The Core Design Principles are strictly observed. Business dealings are restricted only with members. Ac ve user
membership and their par cipa on in business and governance were encouraged. All members are having
equity in propor on to patronage based on the member classes. Board of the company is cons tuted based on
provisions of the Ar cles of Associa on which also ensures inclusiveness in governance.
Members' Grievance are addressed in me by the Grievance Redressal Oﬃcer of Company with the support of
strong ﬁeld staﬀ.
Member Enrolment and Informa on Sharing with members:
The automated member enrolment process helped to give be er service to members. The company endeavour
to expand its member base in exis ng and new areas. There were 41592 Board Approved Members. The
company is commi ed to share all types of member related informa on and such informa on were displayed at
MPP premises
Strengthening Member Rela ons:
The Village Contact Groups (VCG) and Member Rela ons Groups (MRG) are formed, from among the members
of the company who are consistent in pouring milk to the MPC and have given consent to be part of these groups
voluntarily. These groups facilitate eﬀec ve two-way communica on between MPC and Producer Members.
VCG and MRG members meet at regular intervals to discuss and review the progress of the Milk Pooling Point
(MPP). They share the developments and decisions with the members with the representa ves of the company.
During the year under review, Company took the ini a ve of sending SMS to its members about milk payment
details. This has immensely beneﬁt members as they will get mely informa on about milk poured, deduc ons
if any and net payment which helps in enhancing the transparency in Baani's opera ons.
Women Empowerment:
Baani MPC to give con nue its emphasis on enhancing the par cipa on of women members. The following
interven ons have been ini ated to achieve the larger objec ve of women empowerment: · Women awareness programme were conducted during this year also where par cipants are informed
about their contribu on in dairying and enhancing quality milk produc on.
· The company communicates about the role of women in every mee ng and forum to emphasize the
importance of women in dairy sector.
· Women get equal opportuni es to become a part of Village Contact Group (VCG) and Member Rela on
Group (MRG) at the MPP (Milk Pooling Point) level.
· Women members who consistently pour quality milk in required quan ty to the MPP of the company,
while fulﬁlling other criteria of con nuing membership, have be er chance to be a member on the
Board of the company. Board mee ngs give them excellent opportunity to learn management and
governance. Currently two directors of the board of MPC are women.
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NDP‐I
The Company, as an End Implemen ng Agency (EIA), was sanc oned two Sub-Project Plans (SPPs) by the NDDB
(PMU- NDP-I) under the Na onal Dairy Plan-I (NDP-I) to be implemented from 2014-2015 to 2016-2017. The
same were extended for two more years up to FYs 2017-18 & 2018-19: A. Ra on Balancing Programme (RBP)
B. Village Based Milk Procurement System (VBMPS)
Ra on Balancing Programme:
RBP programme was successful in providing animal nutri on advisory services to the milk producers at their
doorstep with the help of Local Resource Persons (LRPs) to facilitate increase in milk yield, reducing produc on
cost and also contribu ng to reduce methane emission. In the year 2017-18, 188 LRP were trained and
19430animals of 11923 milk producers were covered under this programme.
Village Based Milk Procurement System:
The aim of VBMPS was fully achieved in expanding the infrastructure for collec on of milk at village level and to
reach more and more milk producers; and also to ensure transparent weighing, tes ng quality of milk received
and sending data informa on through GPRS. Even payment SMS were sent to members on 10-day cycle.
In coming two years it is planned to further strengthen and consolidate the exis ng MPP and increase member
base in exis ng Milk Pooling Points.
Training & Capacity Building Programs:
Training of all stakeholders of Baani has remained the main focus area during the current year also. The training
programs were organized for the exis ng members, poten al members, women, school children, rural youths,
MRGs and VCGs. Board of Directors were also imparted trainings in various areas to enhance their business
skills. Major training programs conducted during the year 2017-18 are: -

Crea on of Member Database
The Company carried on its eﬀorts to cover more uncovered members under KYM (Know Your Member) to get
important details of the member, the nominee and other family members.

27

MATERIAL CHANGES AFTER CLOSURE OF FINANCIAL YEAR: ‐
There is no material/substan al change a er the closure of ﬁnancial year ended 31.03.2018.
CHANGE IN NATURE OF BUSINESS: ‐
Further there is no change in the nature of business of company during the year under review.
LIMITED RETURN (DIVIDEND): ‐
The Board is pleased to recommend a Limited Return (Dividend) of 8/- per equity share of the face value of
100/- each for the period ended March 31, 2018. This dividend is subject to approval of Members at the
ensuing 5thAnnual General Mee ng and will be paid to those Members whose names appear in the Register of
Members on 31.03.2018. The dividend for the ﬁnancial year @ 8/- per equity share will absorb 0.84 Crore,
including Dividend Distribu on Tax of 0.14 Crore.
TRANSFER TO RESERVE: ‐
The Board proposes to transfer an amount of 4.31 Crore to the credit of General Reserve in terms of relevant
provisions of the Ar cles of Associa on of the Company read with Sec on 581ZI of the Companies Act 1956.
FINANCE: ‐
Cash and cash equivalents as at March 31, 2018 was 2142.71 lakhs. The company con nues to focus on
judicious management of its working capital, Receivables, inventories and other working capital parameters
were kept under strict check through con nuous monitoring.
DEPOSITS: ‐
Your Company has not accepted any deposits during the year under review.
SHARE CAPITAL AND MEMBERSHIP: ‐
As at March 31, 2018, the paid up share capital was 8.69 Crore, subscribed by 41,592 members.
VOTING RIGHTS AND ATTENDANCE AT AGM: ‐
As at March 31, 2018, the paid up share capital was Rs. 8.69 Crore, comprising of 41592 members on the register
of members of the Company.
A er 31 March 2018, Company has enrolled 4396 new members and the membership of 9604 members have
been cancelled/ surrendered due to non-fulﬁlment of membership criteria. Therefore, the total number of
members as on the date of this report stands at 36384 members who are en tled for a ending the 5th Annual
General Mee ng.
Out of total 36384 members as on date,
- 20482 members have the rights to exercise vote on all resolu ons to be moved at the 5th
AGM(including vo ng on elec on of their respec ve class of Director) since they fulﬁl all the
condi ons set for their respec ve class.
- 2806 members have the rights to exercise vote on all resolu ons (except vo ng on elec on of their
respec ve class of Director) to be moved at the 5th AGM since they failed to fulﬁl all condi ons of their
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respec ve class though they completed minimum 200 days and 500 ltr of milk supply to company
during the FY 2017-18.
- 13096 members are en tled to a end 5th AGM but did not have the rights to exercise vote on any
resolu ons to be moved at the 5th AGM as they have not fulﬁlled the condi ons of minimum 200 days
and 500 ltr supply of milk to company.
New members, who were admi ed as members of the Company post March 31, 2018, will not be en tled to
dividend for FY 2017-18 as well as vo ng right at 5th AGM.
BOARD OF DIRECTORS: ‐
Ar cles 9.5 of the Ar cles of Associa on of the Company provides that the number of posi ons on the Board
represen ng each class of members, to the extent possible, shall be based on patronage of the respec ve class.
The criteria for categorizing members into three diﬀerent classes viz., Class-A, Class-B and Class-C based on
patronage were approved by the members at the ﬁrst Annual General Mee ng of the Company held on
31.10.2014.
Based on the analysis of the data w.r.t., fulﬁlment and non-fulﬁlment of patronage criteria by the members
during FY 2017-18, it has been found that, out of 41592 total members as on March 31, 2018, 20,591 members
have fulﬁlled all the prescribed criteria of patronage of their respec ve class. Accordingly, out of these 20,591
members, 1543 comprised of Class-A, 2925 comprised of Class-B and 16,123 comprised of Class-C. Whereas
the propor onate percentages (%) of quan ty of milk (patronage) supplied by the said Class-A, Class-B and
Class-C of members amongst themselves were respec vely 35.26%, 20.09% and 44.65 % during FY 2017-18.
Accordingly, the composi on of the Board providing for representa on of each class of members on the Board
based on patronage of each class of members comes to 3 Directors for Class-A, 3 Directors for Class-B and 5
Directors for Class C respec vely. The Company shall meet the requirement of Ar cle 9.5 as under: Class‐A Directors‐
At present the Board has 3 Directors represen ng Class-A.
Sh. Surinder Singh Sandhu (A class Director, DIN: 07171405) is liable to re re by rota on in the forthcoming
Annual General Mee ng of the Company.
As per the class representa on based on the patronage criteria, the Board has declared one vacancy in Class -A.
Class‐B Directors‐
At present the Board has 2 Directors represen ng Class-B.
No B class Director is liable to re re by rota on in the forthcoming Annual General Mee ng of the Company.
However, Sh. Rajpal Singh(DIN: 06868662), who does not fall in any class is liable to re re by rota on at the
forthcoming Annual General Mee ng of the Company.
As per the class representa on based on the patronage criteria, the Board has declared one vacancy in Class -B.
Class‐C Directors‐
At present the Board has 4 Director represen ng Class-C.
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Sh. Pawanjeet Singh (C class Director, DIN: 06868652) is liable to re re by rota on in the forthcoming Annual
General Mee ng of the Company.
As per the class representa on based on the patronage criteria, Board has declared one vacancy in Class -C.
Sh. Pawanjeet Singh (DIN: 06868652), Sh. Rajpal Singh (DIN: 06868662) and Sh. Surinder Singh Sandhu (DIN:
07171405), Directors of Company are liable to re re by rota on at the 5th Annual General Mee ng of Company.
Sh. Pawanjeet Singh, Sh. Rajpal Singh did not fulﬁl the eligibility condi ons set for their respec ve class of
proceeding two years and hence cease to be the member of Board under clause 9.16 of Ar cles of Associa on.
Based on recommenda on of Nomina ng Commi ee, the Board recommends the appointment of Shri
Surinder Singh Sandhu, Shri Gagandeep Singh, and Shri Balraj Singh represen ng “Class A”, “Class B” and “Class
C” respec vely to ﬁll up the vacancy of Class-A, Class B and Class C respec vely. The statement containing name
and qualiﬁca ons of the Director seeking appointment is annexed to the No ce convening 5thAGM of the
Company.
This will make the total strength of Directors in Class-A to 3 Directors, in class B to 3 Directors and in Class C to 4
Directors as permissible under Ar cle 9.5 and 9.6 of the Ar cles of Associa on of the Company.
During the year under review, Shri Ajay Kumar Khosla (DIN :01854876), Execu ve Director, of NDDB Dairy
Services (NDS), has been re-appointed as an Expert Director of the Company with eﬀect from 05.05.2017 for a
period of two years. Further Shri Yuginder Kumar Arora (DIN: 007253343), has been re-appointed as an Expert
Director of the Company with eﬀect from 25.08.2017 for a period of two years.
TRAINING OF BOARD MEMBERS: ‐
During the report period, the directors have been imparted training in the business model of the Company and
training in leadership as well as for their awareness for the responsibili es, du es and their capacity building.
Further the Board of Directors (BOD) of Baani Milk Producer Co. Ltd., Pa ala visited Maahi Milk Producer Co. Ltd.
for exposure visit from 29th Jan., 2018 to 02 Feb., 2018. During the exposure visit, CEO of Maahi MPC briefed the
BODs on overview of MPC opera ons, followed by healthy discussion. In addi on, visit to MPP and Junagarh
plant of Mother Dairy was organized, which provided opportunity to learnings, while seeing the opera ons and
interac ng with members/ oﬃcers.
DIRECTORS' RESPONSIBILITY STATEMENT: ‐
As required under Sec on 217of the Companies Act, 1956('Act'), Directors conﬁrm that:
a) in the prepara on of annual accounts, the applicable accoun ng standards have been followed by the
Company;
b) the directors have selected such accoun ng policies and applied them consistently and made
judgments and es mates that were reasonable and prudent so as to give a true and fair view of the state
st
of aﬀairs of the Company as on 31 March, 2018and of the proﬁt of the Company for the period ended
on that date.
c) the directors have taken proper and suﬃcient care for the maintenance of adequate accoun ng records
in accordance with the provisions of this Act for safeguarding the assets of the Company and for
preven ng and detec ng fraud and other irregulari es; and
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d) the directors have prepared the annual accounts on a going concern basis.
AUDITORS: ‐
The Auditors of the Company, M/s.S.B. Billimoria & Co., Chartered Accountants, re re at the ensuing AGM, and
have conﬁrmed their eligibility and willingness to accept oﬃce, if re-appointed.
The Board of Directors recommends the re-appointment of M/s. S. B. Billimoria & Co., as the Auditors of the
Company at the ensuing AGM.
INTERNAL CONTROL SYSTEM AND AUDIT: ‐
The Company has in place the proper and adequate internal control system, which ensures that all assets are
safeguarded and protected and the transac ons are authorized, recorded and reported correctly. The internal
audit of accounts is conducted regularly by the external ﬁrm of Chartered Accountants viz., M/s. Ernst & Young
LLP, Chartered Accountants. The Internal Auditors independently evaluate the adequacy of internal controls and
carry out the audit.
HUMAN RESOURCE: ‐
Human Resource is an asset and has been instrumental in driving the Company's performance. Proper Polices,
SOPs have been put in place, adhering to all Statutory Compliance has always been in fore front to ensure
sa sfac on of statutory bodies and auditors. Company provides healthy safe and friendly work environment to
all employees.
As a team building ini a ve a cricket tournament was also organized on 24th Feb, 2018 at DMW Cricket among
employees of the Company. The colourful event was eye-catching and enthusias c par cipa on of all was
no ceable and it enhances the morale of all the employees of Company.
INFORMATION TECHNOLOGY: ‐
Baani Milk has con nued inves ng in Informa on Technology infrastructure keeping in pace with growth during
the period under review.
In a major milestone, Baani replaced outdated pen drive based DPUs with new GPRS enabled DPUs at all MPPs
enabling real me transmission of data via GPRS from each MPP to a central so ware at head oﬃce. A Central
So ware called “Milknet” has been deployed at Head oﬃce, which provides real me visibility into milk
collec on data across all the MCCs/MPPs. The combina on of GPRS enabled DPUs and Milknet so ware
enabled Baani to further reduce me in making payment to farmers.
To further conform to Baani's values of transparency, we also started sending SMS to farmers about their
payment details on payment cycle basis replacing printed details thus saving signiﬁcant cost on paper &
prin ng.
During FY 2017-18, Baani milk has also successfully completed transi on to Goods & Service Tax in SAP.
Further to support growing business opera ons, new infrastructure was acquired such as in Servers, storage,
so ware etc.
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PARTICULARS OF EMPLOYEES: ‐
During the year under report, none of the employees of the Company was in receipt of remunera on equal to or
exceeding limit as prescribed under the Companies Act, 1956.
SAFETY AND HEALTH: ‐
Company provides a safe and healthy workplace for its employees. There is always focus on the health and safety
of employees, especially those physically handling the milk. Regular medical check-ups and necessary training is
provided to employees. The Company has adopted eco-friendly prac ces, and con nuously strive to protect the
environment.
ENERGY CONSERVATION, TECHNOLOGY ABSORPTION & FOREIGN EXCHANGE EARNINGS AND OUTGO:
The Company is in the business of trading in milk and milk products. However, the Company has taken all steps
necessary for conserva on of energy and has been sensi ve in making progress towards this ini a ve.
Administra ve and oﬃce opera ons are conducted in the manner whereby op mum u liza on and maximum
possible saving of energy is achieved. Further no speciﬁc technology is involved in the business ac vi es of
Company. Further foreign exchange earnings and outgo are nil during the year under review.
MEETINGS: ‐
During the ﬁnancial year 2017-18, Four (4) mee ngs of Board of Directors of the Company were duly convened
as per detail men oned hereunder:

Further during the period under review, the Nomina on Commi ee has met on 02.08.2017.
AUDITOR'S REPORT: ‐
The observa on made in the Auditors' Report read together with relevant notes thereon are self-explanatory
and hence, do not call for any further comments.
AWARDS
During the year under review, your Company received a Brand Leadership Award for Punjab State in an event
organized in Chandigarh toward its eﬀorts for improvement quality life of more than 40000 producer members,
transparency in our opera on and boos ng of Dairy Industry was appreciated.
Further your Company has also been awarded with IEDRA for the year 2017-18 for excellence in ﬁeld of Dairy
Industry towards its constant eﬀorts in transforming lives of marginal and small dairy farmers and especially

32

promote women member to take up dairy business.
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For and on behalf of the Board of Directors

Date:09.08.2018
Place: Pa ala

(Gagandeep Singh)
Chairman & Director
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BAANI MILK PRODUCER COMPANY LIMITED
Notes forming part of the financial statements
Note 32: Leasing arrangements

The Company has entered into operating lease arrangements for office premises. The lease agreement is for a period of nine years with
a non-cancellable period of three years. The lease agreement provides for increase in lease payments by 5% every year. The lease
rental expenses of Rs.29,93,804 (previous year Rs.29,46,575) in respect of obligation under operating leases have been recognised in
the statement of profit and loss.
Future minimum lease payment are:
Particulars

As at March 31,
2018
Rupees

Pavable not later than one vear
Payable later than one year but not later than five years
Payable later than five years

16.42.091
74,31.499
3 35 323
94 08 913

Note 33: Earnings per equity share
Particulars

Unit

Net profit after tax
Weighted average number of equity shares outstanding
during the year
Nominal value per equity shares
Basic earnings per share
Equity shares used to compute diluted earnings per share
Diluted earnings per share

Rs.

Year ended March
31 2018

As at March 31,
2017
Rupees

15,63,896
70,77,618
23 31 295
1 09 72 809
Year ended March
31,2017

5.15.10.573

1,66,86,267

7,74,618
100
66.50
7,77,271
66.27

4,97,478
100
33.54
4,97,637
33.53

Numbers
Rupees
Rupees
Numbers
Rupees

Note 34

Disclosures as required by the Accounting Standard (AS) 18 - "Related Party Disclosures" are as below:
A. Name of the related parties and nature of relationship
Nature of relationship

Name of person

Key Manaqement Personnel (KMP):

Mr. Narinder Sinqh Bahqa
(Chief Executive)

B. The nature and volume of transactions during the year with the above related parties
are as follows:
Amount in Rupees
Nature of transactions
Total
KMP
Managerial remuneration:

Note: Figures in brackets relates to previous year

48,24,251
(44,51,892)

48,24,251
(44,51,892)
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THE TEAM BAANI
Chief Executive

ANIMAL NUTRITION

FINANCE & ACCOUNTS

Narinder Singh Bahga

Hardeep Singh Handa, IT Executive

Punit Sharma, Manager

Surendra Mohan, Technical Ofﬁcer

Pradeep Singhal, Assistant Manager

Executive Assistant to CE

MadhuBala, Technical Ofﬁcer

Sanjeev Kumar, Executive

Mukesh Kumar

Jaskaran Singh, Technical Ofﬁcer

Vikas Sharma, Executive

CS & LEGAL

QUALITY ASSURANCE

PROCUREMENT

Rajesh Saini, Sr. Manager
Rohit Shyam Sharma,
Sr. Executive

Raman Tiwari, Sr. Manager

Navdeep Kumar Dham, Sr. Manager

Niti Dhingra, Sr. Executive

Tarsem Sharma, Assistant Manager

Kuldeep Singh, Executive

Krishnendu Mondal, Dy. Manager

Lokendra Singh, Executive
Anuruddha Pratap Singh, Assistant
Manager

Lakhvinder Singh, Dy. Manager

HR & ADMINISTRATION
Gagan Deep Sharma, Sr. Manager
Gurjinder Singh Gill, Dy. Manager

Kulwinder Singh, Area In-charge
Hardeep Singh, Area In-charge

Harwinder Singh, Executive

INFORMATION TECHNOLOGY

Gursir Singh, Area In-charge

Mandeep Kaur, Sr. Executive

Hitendra Sharma, Sr. Manager

Bhavnesh Kumar, Assistant Manager

Ashok Kumar, Dy. Manager

Navjot Singh, Area In-charge

Arun A, Assistant Manager

Sarabjot Singh, Area In-charge

Naresh Puri, Executive

Lovish, Area Incharge

Mayur Singla, Executive

Gurshinder Singh, Area In-charge

PRODUCER INSTITUTION
BUILDING
Jatinder Kumar Sood,
Sr. Manager
Pragya Bharati, Assistant Manager
Rohit Kumar, Assistant Manager

Jagdeep Singh, Area In-charge

Nirvair Singh Khosa, Sr.PIB Ofﬁcer

BUSINESS EXCELLENCE

Simranjeet Singh, Area In-charge

Saravjeet Bhangu, PIB Ofﬁcer

Laxmee Kanta Sahoo, DGM

Amrinder Pal Singh, Area In-charge

Sudama Ram, PIB Ofﬁcer

Manjinderpal Singh, Dy. Manager

Gurmukh Singh, Area In-charge

Gurpreet Singh Grewal, PIB Ofﬁcer

Jaskarn Singh, Area In-charge

Sonu Yadav, PIB Ofﬁcer

SALES & MARKETING

Raj Singh, PIB Ofﬁcer

Arvinder Pal Singh Bhatia, Sr. Manager

Davinder Singh, PIB Ofﬁcer

Manish Kapila, Manager

Robin Garg, PIB Ofﬁcer
Parampreet Singh, PIB Ofﬁcer

PURCHASE

Gurpreet Kaushal, PIB Ofﬁcer

Pankaj Singla, Sr. Manager

Manu Sharma, PIB Ofﬁcer

Dilip Kumar Nayak, Sr. Executive

Narinder Singh, PIB Ofﬁcer

Manohar Lal, Executive

Nitin Sharma, PIB Ofﬁcer
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